July 21, 2014

Lynn County Commissioner’s met in Special Session on Monday, July 21, 2014 at 9:00 a.m. in the
Courtroom Basement. Commissioner’s Wied, Hawthorne, Blair and Martin were present with the County
Judge Mike Braddock presiding.

Agenda Item # 3: Approve TxDMV optional fees for Road and Bridge fees Section 502.401 to stay at
same amount

Commissioner Keith Wied moved to keep the TxDMV fees for Lynn County at the same rate as
the previous year. ($10) Commissioner.Martin seconded the motion with all in favor.

Agenda Item #5: Consider and act upon signing Resolution of Support-Funding Agreement for Texas
Historical Commission (Round VIl Grant)

Commissioner Don Blair moved to sign a Resolution Supporting the Efforts of Lynn County to
Execute Restoration of the Lynn County Courthouse. Commissioner Hawthorne seconded the motion
with all in favor. This shows Lynn County will accept the funding award.

Agenda Item # 6: Approve act upon CHC membership of Texas Plains Trail

Commissioner John Hawthorne moved to approve the membership of the CHC to the Texas
Plains Trail. Commissioner Wied seconded the motion with all in favor.

Agenda Item # 4: Consider and act upon partnership with Garza County for County Victims Advocate

Commissioner John Hawthorne moved to partner with Garza County to share a Victims
Advocate. Commissioner Wied seconded the motion with all in favor.

Agenda Item #2: Budget work session

Commissioner’s Court studied each department in the budget. Several department heads were
present to discuss their budget. At the end of the session, the County Judge asked each department to
see if they could make some cuts to their budgets and have them ready for the next Commissioner’s
Court date on July 28, 2014.

Agenda Item #7: Adjourn meeting

Commissioner Don Blair moved to adjourn at 12:05 p.m. Commissioner Wied seconded the
motion with all in favor.



